2" Year of Membership Benefits

Supplementary staff development and training in online
learning for educators

Ongoing mentoring and instructional support for 1
year educator groups

Continued participation in the monthly CSI Consortium
and Advisory Board meetings

Google meets fnoodle
Additional administrator training

Advanced Tnoodle modules and plug-ins

Cost

School district commitment will be a two-year
agreement at $30,000/year. Those school districts
entering into an agreement for school year 2010-2011
and 2011-2012 will be able to opt for a 3" year at the
same $30,000/year membership fee.

All finished product will be owned solely by the school
districts and the Intermediate Unit who have entered
into the Consortia agreement.
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Fostering 21* Century
Teaching and Learning



CSI Purpose

The Cyber Solutions Initiative (CSI) provides member
school districts the flexible platform and relevant
professional development to establish, implement, and
sustain their own 21 Century teaching and learning
environment to prepare students to meet the challenges
of an information society.

School District Responsibilities

Commit to a two year agreement

Designate a person to serve as a point of contact
between the school district and U1

Authorize educators to attend staff development
training and user group sessions

Determine curriculum focus and scope

Develop online courses based upon current curriculum
and content

Market CSI to school board, parents, staff and other
stakeholders

Determine staff who will attend monthly CSI Consortium
meetings

Appoint a representative to the CSI Advisory Board

Select administrators and/or building principals for
administrator training

IU1 Responsibilities

Year 1 and Year 2

One day administrator and/or building principal training

Four days of staff development and training in online
learning for new course writer (max. 10 per membership)

Customize additional trainings upon school district request
(additional fee may apply)

Provide technical support for and host a secure fnoodle
server environment

Host and facilitate CSI User Groups for purposes of
mentoring and support

Facilitate monthly CSI Consortium meetings
Offer videoconferencing/bridging services

Facilitate the CSI Advisory Board to focus on long-range
planning as requested by member school districts

Implement directives of CSI Consortium and Advisory
Board
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